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Welcome & Thank You

OUR COMMITMENT 

Provide timely, transparent 

data and facilitate a 

productive exchange for the 

future of SJPS students, 

staff and community!

Tonight’s focus: 
● Quick review of feedback from last meeting

And feedback from Board of Education update
● Deep dive into potential scenarios
● Working toward first draft recommendation

Thanks again:
● Continued participation in (and between) 

meetings!
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With a partner….
What positive things have you 
been seeing and hearing since the 
start of the school year?
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1. Feedback Loop
“In general, the most negativity I have heard is 

related to the synthetic turf. It isn’t seen as 
needed, and that it’s added on to what IS 

needed (that is feedback heard from friends 
after the last vote)”

“Perhaps this will be a part of the "critical 
infrastructure" big rock conversation, but I think 
we need to discuss if it would actually save 
money to close Eureka elementary and use that 
money to build a larger early learning center.”

“ It felt like the major building updates 
that were previously planned for Riley 
and Eureka were not brought up as 
much; and also the transportation 
center. I felt like the Synthetic Turf 
coming out as a "Big Rock" didn't 
match our conversation from the time 
before”

“A bit elementary in its approach. We are all 
adults and can handle a more complicated idea 
structure.”

 “I was wondering where the tennis 
courts fit in to everything as well as the 
outdoor bathroom structure for ALL 
outdoor sports plus band. I am also 
very much in support to the absolute 
rebuild of Riley as a big rock if it can 
be in the budget somehow.”

“The synthetic turf issue is a much larger 
one with a huge need for updated and new 
athletic facilities, including tennis courts, 
resurfacing the track, and most importantly 
constructing a restroom/concessions facility 
at the SJHS site for events not taking place 
in the football stadium.”

“Stop leading us with prompts and allow a free 
form discussion.”
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1. Feedback Loop

As we move 
forward, be sure to 
speak up!
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1. Report from the BOE Presentation
Five volunteers from the committee presented Steering 
Committee progress to the Board of Education at the 9/9 
meeting. 
● The Board was greatly appreciative of the thoroughness of 

the process. 
● Board members were glad to see the transparency of the 

process and the clear communication throughout.
● The Board requested that the committee continue in its 

earnest efforts to serve students best and develop a proposal 
that matches the needs and priorities of the community. 
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DATE STEERING COMMITTEE ACTIVITY GROUP

AUG

AUG 8 Formation, Norms & Priorities Steering Committee #1

AUG 15 Review Finances & Facilities Conditions Steering Committee #2

AUG 29 Discussion of Major Priorities Steering Committee #3

SEP

SEP 9 Review Approach & Initial Priorities Board of Education (BOE)

SEP 12 Adjust w/ BOE Feedback - First Full Draft Steering Committee #4

SEP 16 Community Survey - Review of First Draft Community Feedback

SEP 26 Adjust w/ Survey Results - Second Draft Steering Committee #5

OCT 2 Review Second Draft BOE (Workshop)

1. Approach: Key Milestones 
Calendar
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1. More info needed…

● Cost breakdowns
● Comparisons of renovations vs. re-builds 

vs. improvements
● Districting–how does it work?

After last meeting, the Committee 
expressed desire to learn more about the 
following:
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1. Tonight’s Goals
● Understand potential scenarios 

● Identify any options that have not not been 
considered

● Identify items that are non-priority

● Identify items for community survey

● Hone scope further for a BOE recommendation
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Ranking Activity

Go to: menti.com

Enter Code: 3478 
6094
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3. Wrap-up & Next Steps

www.sjredwings.org/our-district/facility-planning-process/

For all 
future 

questions, 
visit the 

webpage!

https://www.sjredwings.org/our-district/facility-planning-process/
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3. Next Meeting
● Committee Meeting: September 26, Gateway Elementary, 

Optional Tour at 5:30pm, Meeting at 6-7:30pm

DATE STEERING COMMITTEE ACTIVITY GROUP

SEP

SEP 9 Review Approach & Initial Priorities Board of Education (BOE)

SEP 12 Adjust w/ BOE Feedback - First Full Draft Steering Committee #4

SEP 16 Community Survey - Review of First Draft Community Feedback

SEP 26 Adjust w/ Survey Results - Second Draft Steering Committee #5

OCT 2 Review Second Draft BOE (Workshop)
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3. Kudos & 
Even-Better-Ifs




